SAVINGS SYSTEM BLUEPRINT

A PRACTICAL GUIDE TO BUILDING SAVINGS IN TIGHT FINANCIAL TIMES

What This Is

This isn't a pep talk.
This isn't a test of will.

This isn't about long-term investments.
This is a savings containment and automation system.

Savings doesn't happen by trying harder.

Savings happens because systems remove choice.

This is a no-excuses system to build savings—even when money feels tight.

The Ironbound Savings Law

Money that reaches your checking account is already compromised.

If saving depends on leftovers, it will fail.
If saving depends on discipline, it will break.

If saving depends on motivation, it will disappear.

Ironbound men save before spending, not after.

Who This System Is For

e Men living paycheck to paycheck
e Men rebuilding after financial instability
e Men who “make enough’” but can't keep it

e Men preparing for emergency budgeting or investing

If income is inconsistent or tight, this system still applies.

The numbers adjust—the structure does not.



Core Principle: Pay Yourself First (Automatically)

Savings must be:
1. Automatic
2. Invisible

3. Friction-based to access

If you can see it, you will spend it.

If you can touch it, you will justify it.

SECTION 1: The Three-Account Savings Architecture
Account 1: Income Account

Purpose: Money enters, nothing stays.
e Paycheck deposits here

e Bills do NOT pull from here

e No debit card

e No daily spending

Think of this as a funnel, not a wallet.

Account 2: Operating Account

Purpose: Controlled spending only.
e Weekly transfer from Income Account
e GCroceries, gas, essentials

e Fixed discretionary cap

Ironbound Benchmark
e Weekly operating allowance = 70-80% of take-home pay

e If paycheck to paycheck: start at 85%, reduce over time

Account 3: Savings Vault

Purpose: Protection and momentum.

Separate bank entirely (important)
No debit card

No instant transfers

High-yield savings preferred



Ironbound Rule

Savings must require effort to break, not discipline to maintain.

SECTION 2: The 3 Savings Buckets (Inside the Vault)

Bucket 1: Emergency Buffer (Priority #1)

Target: $1,000 starter buffer » 3-6 months expenses

Why:
Emergencies without savings become debt.

Debt destroys momentum.

Benchmarks

e $1,000 as fast as possible
e Then1month expenses
e Then 3 months

e Then 6 (long-term)

Bucket 2: Irregular Expenses

Purpose: Kill surprise spending.

Examples:

e Car repairs

e Medical copays

e Home maintenance

e Annual subscriptions

Ironbound Benchmark
e $50-150/month depending on income

e GCoal: Zero “unexpected” expenses

Bucket 3: Momentum Savings

Purpose: Build belief through visible progress.

This is not investing yet.

This is proof.



Ironbound Benchmark
e Even $25/week qualifies

e Momentum matters more than amount

SECTION 3: Automation Setup (Non-Negotiable)

Set these transfers within 72 hours:
1. Paycheck » Income Account
2. Income Account » Savings Vault (same day)

3. Income Account » Operating Account (weekly)

Order matters.

Savings moves first.

SECTION 4: Savings Percentages (Ironbound Defaults)

Paycheck-to-Paycheck

e Savings: 5-10%

e Operating: 90-95%

e Focus: Stability, not speed

Stabilizing
e Savings: 10-20%
e Operating: 80-90%

e Focus: Buffer + momentum

Controlled
e Savings: 20-30%
e Operating: 70-80%

e Focus: Expansion and optionality

Start where you are. Do not skip steps.



SECTION 5: Common Failure Points (And Fixes)

“I Need Flexibility”

Fix: Weekly operating allowance

Flexibility without limits is chaos.

“Something Always Gomes Up”

Fix: Irregular expense bucket

Predictable surprises stop being emergencies.

“I'll Start Next Month”

Fix: Automate now

Delay is the most expensive habit.

“I'll Just Use Willpower”

Fix: Remove access

Willpower is a finite resource. Systems are not.

SECTION 6: Progress Benchmarks

30 Days
e Savings automated
e No missed transfers

e Stress begins to drop

90 Days
e $1000+ buffer
e Fewer reactive decisions

e Confidence improving

180 Days
e Real margin
e Emergency fund growing

e Prepared for budgeting and investing



Founder Note

I've used every version of saving—manual, disciplined, reactive.
None of them worked long-term.
What worked was removing choice.

Once savings became automatic and invisible, everything else stabilized:

decision-making, confidence, relationships.

This blueprint isn't clever.

It's boringly effective.
That's the point.

— Founder, Ironbound

What Comes Next

Once savings is automated, spending can be structured.

Next Asset: Emergency Budget for Couples

Where money stops causing conflict.

Ironbound Reminder
Saving isn't about sacrifice.
It's about control.

Control creates margin.

Margin creates freedom.

#BuiltNotBorn



